
SUBURBAN METRO JOINT INSURANCE FUND 
October 19, 2021 

Via Zoom Teleconference 
9:30 AM 

The meeting was called to order by Chairman Tucci.  Open Public Meeting Notice read into 
record.  
 
ROLL CALL OF 2021  FUND COMMISSIONERS: 
Mauro Tucci, Chair   Township of Nutley    Present 
Steve Rovell, Sec  Belleville Township    Present 
Erin Delaney    City of Garfield    Present 
John Serapiglia, Jr.  Passaic Manchester Regional HS Absent 
Intashan Chowdhury   Borough of Prospect Park   Absent 
Joseph Catenaro   Fairfield Township    Present 
Carrie Nawrocki   Hudson Reg’l Health Commission   Present 
Allan Susen    Borough of Haledon    Absent 
David DiPisa   Nutley Board of Education   Absent 
Richard Budris   Essex Reg’l Health Commission  Present 
Keri Eglentowicz  Town of Secaucus   Present 
Charles Cuccia  Little Falls Township   Present 
 
2021 FUND COMMISSIONER ALTERNATES: 
Anthony Iacono  Belleville Township   Absent 
Brian Zinn    Manchester Regional HS   Absent 
Regina Goham  Hudson Reg’l Health Commission Present 
Leena Abaza   Borough of Haledon   Absent 
Marisol Leguizamon  Essex Reg’l Health Commission  Absent 
 
APPOINTED OFFICIALS PRESENT: 
Executive Director/Administrator  Perma Risk Management Services  

Cathleen Kiernan 
 
Attorney       Piro, Zinna, Cifelli, Paris & Genitempo 

James Piro, Esq. 
 

Claim Services      Qual-Lynx 
Claudia Acosta  

 
Treasurer       William Homa-Absent 
 
Safety        J.A. Montgomery Consulting 
       Brian Maitland 

 
Underwriter       Conner Strong & Buckelew 
       Edward Cooney 
 
Managed Care      FMCO 

Alyssa Hrubash 
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OTHERS PRESENT: 
Bob Searle, RMC 
Mary Fenui, Nutley 
John Calandriello, RMC 
Juan Cordero, ERHC 
Caty Lambe, Qual-Lynx 
Karen Waters, RMC 
Joe Rude, RMC 
John Schwartz, J.A. Montgomery 
Jonathan Tavares, CSB 
Dawn Makowski, RMC 
Zach Edelman, RMC 
Frank Covelli, RMC 
Tracy Lopez, Perma 
 
APPROVAL OF MINUTES:   September 21, 2021 – Open Minutes 
                                                 

MOTION TO APPROVE OPEN MINUTES AS NOTED ABOVE  
 

MOTION:    Commissioner Rovell 
SECOND:    Commissioner Cuccia 
VOTE: Unanimous 

Correspondence 
 
None. 

EXECUTIVE DIRECTORS REPORT 
 

November Meeting 
Executive Director said the November meeting is scheduled for Tuesday November 16, 2021 which 
conflicts with the League of Municipalities. It was requested to reschedule the meeting to Monday, 
November 15, 2021 at 9:30 AM with approval by the Board of Fund Commissioners, in addition, 
Executive Director noted that all meetings for the 2021 Fund year were scheduled via Zoom, however it 
would be the decision of the Board of Commissioners to continue to meet via Zoom or change to an in 
person meeting for the remaining calendar year. 
 
In response to Commissioner Catenaro’s response of continuing to meet via Zoom due to efficiency as 
well as less travel time, the Board of Commissioners agreed to meet via Zoom for the remainder of the 
calendar year. 
 

MOTION TO RESCHEDULE THE NOVEMBER MEETING FROM NOVEMBER 16, 
2021 TO MONDAY, NOVEMBER 15, 2021 AT 9:30 AM AND CONTINUE TO MEET VIA 
ZOOM FOR THE REMAINDER OF THE CALENDAR YEAR. 
 
   MOTION:   Commissioner Catenaro 
   SECOND:   Commissioner Rovell 
   VOTE:   Unanimous 



3 
 

    
2022 Fund Budget 
Executive Director said the Finance Committee met on October 18, 2021 for review of the 
Proposed 2022 Budget; a copy of the proposed budget was reviewed as distributed. Executive 
Director said the budget does not include the Town of Secaucus, which is considering its options 
and will be rated separately.  Executive Director said the professional fees shown in the budget 
will not be the final fees for all professionals.  Proposed budget reflects fees net of Secaucus.  
Although the fees of some professionals will be reduced, the Risk Management Plan has a 
provision known as “stranded costs” – which will allow the Fund to used closed years surplus to 
offset those reductions to reflect the fact that many professionals will still be performing services 
for the open claims of Secaucus incurred during their membership term.   
 
Executive Director began the overview of the budget noting the actuarial loss projections accounts 
for approximately 50% of the budget and includes ranges from the actuary for rates by line of 
coverage in the low, mid and high ranges, The state made a change to the way workers’ 
compensation intertwines with accidental disability pensions shifting more the cost to workers’ 
compensation.  As a result, the actuary has provided a loss projection to reflect this change.  
Executive Director said although the Fund will be impacted by the change in the pension offset, 
the larger claims will more likely impact the MEL at a greater level. 
 
Executive Director said the  Fund is no longer including a separate line item for S477-Sexual 
Molestation (S-477) and the Firefighters Cancer Presumption (FFCP) – since these claims, if any, 
are reflected in loss development.   In 2016, the MEL added its own version of a retrospective 
premium program, collecting only 85% of the claims funding for liability and workers’ 
compensation.  The Suburban Metro Fund has been building an aggregate excess loss fund 
contingency in the event it pierced the retro deposit premium – which was to be reconciled at 10 
years.  This year, the MEL decided to eliminate that program since it wasn’t achieving its intended 
goal.   That account can now be used to process payments if the MEL’s hits it “surplus trigger” (a 
process where the MEL will issued an assessment if its surplus drops below 12% of its outstanding 
reserves, including IBNR. 
 
Executive Director referred to the premium section of the budget noting the rate increases within 
the MEL and MEL property line items resulting from various factors, included the global impact 
to the commercial insurance market from the recent floods, fires, hurricanes and tropical storms, 
including IDA.   Executive Director also said the national issues surrounding police has an impact 
on how the commercial market views and pricings the municipal risk.  Executive Director 
reminded Board of Commissioners that the MEL increase is a two year increase as the 2021 MEL 
funding rates remained flat in 2021 given the uncertainty caused by the pandemic – but the carriers 
did not hold their rates flat.   
 
Executive Director also said Cyber Coverage premium doubled in 2021 – just to keep the cost to 
doubling, the MEL restructured its program.  2022 premiums are expected to double again.  In past 
years, the cyber coverage was a line item within the budget; it is now included within the EPL/POL 
Line item of the budget, this line item is now reduced due to the cyber coverage premium now 
within the MEL line item and the claims experience of the Fund which has been favorable. 
 
Executive Director said the Finance Committee met to review the responses for all fund 
professionals including defense panel.  The scoring is currently underway, once finalized we will 
post to the Funds website. 
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Executive Director said the final result is a budget increase of 2.89% 
 
In response to Commissioner Cuccia, Commissioner Eglentowicz  confirmed that she will reach 
out to their Risk Management Consultant following our meeting and have a better idea as to 
reaching a decision which should be sooner than later.  Zach Edelman, Risk Management 
Consultant for Secaucus agreed with Fund Attorney and said it was his understanding that the town 
did appreciate the efforts made by the Suburban Metro and NJUA JIF to resolve claims associated 
with the flash floods in Secaucus in 2018.   
 
Executive Director noted that the Committee also voted not to distribute a dividend due to the 
surplus being under the $4M target for release as previously established.  Currently, there are three 
years that are in a deficit positon; one of which will be transferred to the RCF at year-end. 
 
Commissioner Catenaro thanked the Executive Director and her team as well as the entire 
Committee for putting together, what he feels, is a responsible budget noting that things are very 
difficult at this time and her team continues to make appropriate changes and suggestions.  
Commissioner Catenaro thanked everyone for a job well done on behalf of his Township. 
 
Chairman Tucci said he recalls the potential for a budget increase of 6% or more, Executive 
Director did an outstanding job on this budget to get the Fund down to an increase of 2.89% in the 
best interest of the Fund and thanked Executive Director and her team for putting this budget 
together and doing such a fine job. 
 

MOTION TO INTRODUCE THE 2022 BUDGET IN THE AMOUNT OF $7,639,741 
AND SCHEDULE A PUBLIC HEARING ON MONDAY, NOVEMBER 15, 2021 AT 
9:30 AM via Zoom. 

 
   MOTION:   Commissioner Cuccia 
   SECOND:   Commissioner Rovell 
   VOTE:   Unanimous 

 
Residual Claims Fund (RCF) 
Executive Director said the public hearing on the RCF budget will be held on October 20, 2021 at, 
10:30 a.m. in the Forsgate Country Club.   A copy of the RCF’s 2022 Proposed Operating Budget 
was reviewed as distributed. 
 
 
Environmental JIF 
Executive Director said the RCF budget was introduced in September and a public hearing is 
scheduled for October 20, 2021 at the Forsgate Country Club.   Enclosed is a copy of the EJIF’s 
2022 Proposed Budget, as introduced.   
 
MEL 
Executive Director said the MEL’s 2022 budget introduction is scheduled for October 20, 2021 at 
the Forsgate Country Club in Jamesburg NJ.   
 
Employment Practices Compliance Program 
Ms. Lopez encouraged members to  visit the MEL webpage to review all the elements of the MEL’s 
EPL Compliance Program as the deadline to submit the EPL/POL checklist is November 1, 2021.   
We are pleased to report that all members have completed the Police and Command Staff training 
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under the program.   Please use the following link to view an outline of the MEL program and its 
model documents:  

 
https://njmel.org/insurance/public-officials/risk-management-program/ 

 
This year, the Managers & Supervisors Training can be met by attending the Instructor-led 
webinar: “Protecting Children From Abuse – Managers/Supervisors”.  This course for Managers 
includes an Employment Practices component.  Enclosed you will find a copy of a notice 
distributed to members from J.A. Montgomery on classes scheduled through December 7, 2021. 
 
League Magazine Ad 
Ms. Lopez referred to the latest in the series of “Power of Collaboration” ad that will appear in the 
November edition of League of Municipalities magazine. The ad highlights the MEL’s quick 
transition to online training during the pandemic and the value provided to its members through 
high quality accessible training. 

 
D2 Cybersecurity – Status Report 
Ms. Lopez reviewed the monthly status report from the cyber security provider which recaps 
member participation and training to date.  
 
Due Diligence Reports 
Executive Director reviewed the August reports which included the Financial Fast Track, Loss 
Ratio Analysis by fund year and line of coverage, Claim Activity Report, Lost Time Accident 
Frequency, Lost Days Report and MSI Usage report.  In addition, the Regulatory Checklist, 
EPL/POL status report and the current list of Risk Management Consultant agreements were 
reviewed.   Executive Director said the MEL Helpline notice is included on a monthly basis for 
easy access, allowing members to utilize the three firms for inquiries related to employment issues 
at no cost to the member. 
 
TREASURER REPORT 
In the absence of Fund Treasurer, Ms. Lopez referred to the bill lists included within the agenda.   
The September treasurer reports were reviewed as distributed inclusive of the JCMI Executive 
Summary.   
 
October Bill List – Resolution 27-21: 

 
FUND YEAR  AMOUNT 
2021 Fund Year $      223,093.13 

Total $      223,093.13 

 
CONFIRMATION OF CLAIMS PAYMENTS/CERTIFICATION OF TRANSFERS FOR 
THE MONTH OF SEPTEMBER 2021: 

 
2017:  $         (22,059.20) 
2018:  $          16,734.64 
2019:  $          35,760.12 
2020:  $         24,755.34 
2021:  $         82,824.07
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MOTION TO APPROVE RESOLUTION 27-21 OCTOBER BILL LIST AND APPROVE 
THE CERTIFICATION OF SEPTEMBER CLAIM PAYMENTS AND RECOVERIES AS 
SUBMITTED IN ADDITION TO THE TREASURER REPORT AS PRESENTED. 

 
MOTION:    Commissioner Catenaro 
SECOND:    Commissioner Cuccia 
VOTE:    Unanimous  
 

Treasurer's Report & Investment Report made part of the minutes. 
 

ATTORNEY 
 
Fund Attorney reviewed the agenda report as distributed noting a new liability case by a 
schoolteacher against the Nutley Board of Education; noting that this particular teacher has an 
ongoing case which the fund has defended since 2016, the oldest case on the liability side for the 
fund and has now filed a new claim alleging retaliatory conduct which we view as frivolous.  In 
addition there was a frivolous liability case which had a case life of 11 days. 
 
Fund Attorney referred new legislation passed as A-2617 which as approved on September 24, 
2021 and requires an employer to provide a hiring preference to an employee who was injured in 
a work-related injury, has reached maximum medical improvement, and cannot return to the 
employee’s former position with that employer.  The employer is only required to provide the 
hiring preference if the employee can perform the essential duties of an existing, unfilled position. 
The bill does not require an employer to create a new position for the injured employee, nor does 
it require the employer to remove another employee from an existing but filled position to 
accommodate the injured employee.  (1. “Employees” are defined as those who employ at least 50 
persons).   Fund Attorney said this will certainly affect the Fund going forward as to when we have 
reached a situation where we had maximum medical improvement we would terminate the 
employee, at this point it will require a second step putting another layer of administrative 
procedure in workers compensation medical maximum improvement cases.  In response to 
Chairman Tucci, Fund Attorney noted the current injured worker can be moved to a lateral position 
given if their injury does not prevent them from handling the lateral position giving them a hiring 
preference for any position the employee would qualify. 
 

Attorney Report made part of the minutes. 
 

UNDERWRITING MANAGER 

Underwriting Manager reminded members of the memo released from the MEL Cyber Task Force 
in conjunction with recognizing October as Cyber Security Awareness month hosted by the 
National Cyber Security Alliance.   Underwriting Manager encouraged members to take advantage 
of sharing information with employees as information provided is beneficial n combatting cyber 
events.   The MEL has released information on a weekly basis relating to a theme to our members 
and ask that the information be shared within your organizations. 
 
Underwriting Manager referred to the balance of the report reviewing the Cyber Compliance status 
report which outlines status under the new Cyber Risk Management ProgramV2 by member for 
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Tiers 1, 2 & 3.  Underwriting Manager said this line a coverage has been a heavily focused line of 
coverage as the negative trend for cyber claims appears to be worsening within  
our membership and encouraged that members stay in front of the exposure and have controls in 
place to combat cyber claims in the future. 
 
MANAGED CARE 
 
Managed Care provider reviewed the agenda report as distributed for the month of September 
which outlines the total provider bills of $91,065 repriced at $37,648 resulting in a savings of 
$53,417 or 59%.   There were a total of 20 cases managed outlined within the report.  
   

Managed Care Report made part of the minutes. 
 
SAFETY DIRECTOR 

Safety Director referred to the safety report as distributed outlining September activities and loss 
control surveys.   Safety Director also reviewed the MSI Safety Director bulletins and messages 
previously distributed in addition to the MSI NOW & MSI DVD activity.  Safety Director 
reminded members in an effort to reduce the amount of emails, as of October 1, 2021 all Safety 
communications will go out exclusively through the NJ MEL application and encouraged everyone 
to download it to their cell phones/computers.  Once downloaded you would select “Role Content” 
to receive all communications relating to your operations and responsibilities.  Communications 
will also be available on the MEL website. 
 
CLAIMS SERVICE 
 
Closed Session 

MOTION TO ENTER INTO CLOSED SESSION FOR REVIEW OF PARS 
MOVED:    Commissioner Rovell 
SECOND:    Commissioner Cuccia 
VOTE:   Unanimous 

 
MOTION TO RETURN TO OPEN SESSION: 

 
MOVED:    Commissioner Rovell 
SECOND:    Commissioner Catenaro 
VOTE:   Unanimous 

 
MOTION TO APPROVE PAYMENT AUTHORITY REQUESTS FOR FILE NUMBERS 

AS SUBMITTED BY THE CLAIMS ADMINISTRATORFOR THE MONTH OF 
OCTOBER 2021. 

 
MOVED:    Commissioner Rovell 
SECOND:   Commissioner Catenaro 
VOTE:   Unanimous 

 
OLD BUSINESS: 
  

None 
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NEW BUSINESS: 
 None. 
 
PUBLIC COMMENT: 
Commissioner Eglentowicz said the on behalf of their labor council, they reached out to the MEL 
EPL/POL Hot Line for a related question and wanted to comment on their experience  for which 
they were very impressed with the quick response they received from Cleary, Giacobbe, Alfieri & 
Jacobs which was followed by a memo.  Commissioner Eglentowicz noted that they had not 
utilized the service in the past, but based on this experience it was very positive and   encouraged 
members to utilize it. 
 
Executive Director thanked Commissioner Eglentowicz as the Underwriting Manager worked very 
hard to get the program in place utilizing attorneys in New Jersey with support from the carrier 
QBE. 

MOTION TO ADJOURN: 
 

MOVED:   Commissioner Catenaro 
SECOND:  Commissioner Cuccia 
VOTE:   Unanimous 

 
MEETING ADJOURNED: 10:28 AM 
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