
SUBURBAN ESSEX JOINT INSURANCE FUND 
September 15, 2020 
Teleconference Call 

9:30 AM 
The meeting was called to order by Chairman Mauro Tucci.  Open Public Meeting Notice read 
into record.  
 
ROLL CALL OF 2020  FUND COMMISSIONERS: 
Mauro Tucci, Chair   Township of Nutley    Present 
Steve Rovell, Sec  Belleville Township    Present 
Thomas Duch    City of Garfield    Present 
John Serapiglia, Jr.  Passaic Manchester Regional HS Absent 
Intashan Chowdhury   Borough of Prospect Park   Present 
Joseph Catenaro   Fairfield Township    Absent 
Carrie Nawrocki   Hudson Reg’l Health Commission   Absent 
Allan Susen    Borough of Haledon    Absent 
TBD     Nutley Board of Education   Absent 
Richard Budris   Essex Reg’l Health Commission  Absent 
Keri Eglentowicz  Town of Secaucus   Present 
Charles Cuccia  Little Falls Township   Present 
 
2020 FUND COMMISSIONER ALTERNATES: 
Vincent Cozzarelli  Belleville Township   Absent    
Andrew J. Pavlica   City of Garfield    Absent 
Brian Zinn    Manchester Regional HS   Absent 
Regina Goham  Hudson Reg’l Health Commission Absent 
Leena Abaza   Borough of Haledon   Absent 
Marisol Leguizamon  Essex Reg’l Health Commission  Present 
 
APPOINTED OFFICIALS PRESENT: 
Executive Director/Administrator  Perma Risk Management Services  

Cathleen Kiernan 
 
Attorney       Piro, Zinna, Cifelli, Paris & Genitempo 

James Piro 
 

Claim Services      Qual-Lynx 
Claudia Acosta  

 
Treasurer       William Homa 
 
Safety        J.A. Montgomery Consulting 
       Brian Maitland 

 
Underwriter       Conner Strong & Buckelew 
       Edward Cooney - Absent 
 
Managed Care      FMCO 

Suzanne Rajsteter 



 
OTHERS PRESENT: 
Caty Lambe, Qual-Lynx 
Karen Waters, RMC 
Jennifer Stowe, RMC 
Robert Searle, RMC 
John Schwartz, J.A.  Montgomery RC 
Ken Schulz, J.A. Montgomery RC 
Jennifer Conicella, Perma 
Tracy Lopez, Perma 
 
APPROVAL OF MINUTES:   July 21, 2020 – Open Minutes 

 
MOTION TO APPROVE OPEN MINUTES AS NOTED ABOVE  

 
MOTION:    Commissioner Rovell 
SECOND:    Commissioner Duch 
VOTE: Unanimous,  
 

Correspondence 
 
Executive Director referred to correspondence from the Department of Banking & Insurance 
approving the Fund name change from Suburban Essex Joint Insurance Fund to Suburban Metro 
Joint Insurance Fund.   The name change will be gradual change considering everything related 
which obtains the Fund name (i.e. IRS, checks correspondence, website etc) 

 
 

EXECUTIVE DIRECTORS REPORT  
 
2020 Coverage Documents 
Executive Director said the fund office has uploaded member policies to the Fund’s Risk 
Management Information System (Origami).  Fund Commissioners and Risk Management 
Consultants received an email announcing that documents were posted.  It is recommended that 
members download their policies to their systems as the policies will not remain posted in 
Origami after a 3 year period.  

 
EPL Compliance Program 
Executive Director said the MEL approved the revised Personnel Manuals and Employee 
Handbooks at their June 3rd meeting.  The revised documents have been uploaded to the MEL’s 
webpage www.njmel.org.  The attached notice was mailed to members in June. Deadline for 
members to update their EPL Compliance Program is June 1, 2021.  MEL Fund Attorney will 
schedule an information webinar for municipal attorneys. 

 
 J.A. Montgomery has already begun holding webinars titled:  “Protecting Children 

from Abuse - For Managers/Supervisors/Elected Officials” This course also 
addresses employment practices & meets this training requirement.  We are 
confirming if training will be provided by the Fund Attorney’s office and will 
reach our to members accordingly.   

 Police Command training is expected to be 3 hours.  At this time, J.A. 
Montgomery will wait to see if course can be “in-person” or whether it too needs 
to be instructor led webinar.   



 Non-supervisory training program has been completed and is in the process of 
being added to the MSI’s Learning Management System.   

 
Due to some confusion on the required training, a notice will be distributed shortly clarifying 
any questions relating to the EPL/POL training. 
 

2021 Membership Renewals 
Executive Director said Passaic Manchester Regional High School renewed their JIF membership, 
effective July 1, 2020.  Below is list of members scheduled to renew their three-year membership 
term at year-end.  Renewal documents have been issued; Fairfield has already submitted their 
renewal resolution.  
 

 
 
Risk Management Information/Operating System (RMIS) 
Executive Director said Members and Risk Managers received an email with a link to renewal 
worksheets - to begin the 2021 underwriting renewal during the month of July with a September 
15th completion date.  We will download database updates and begin the budget process. 

 
Statutory Bonds 
Executive Director said the Underwriting Manager’s office has contacted municipal clerks of 
towns that are renewing their JIF membership to secure updated bond applications for statutory 
positions. This is required each year for renewal as staffing changes may occur during the year but 
not reported. 

 
Cyber Task Force 
The MEL’s Cyber Task Force has had several meetings this year to begin the process of revising 
the MEL’s Cyber Risk Management Program.  The Funds are expecting premiums on this line 
item to double as there is not enough premium collected to offset the claims experience.   The 
Cyber Task Force is expected to release updates to the program which will also add a third Tier 
to the Tier 1 and Tier 2 deductible program under this coverage.  
 
Residual Claims Fund (Page 13)– RCF met on Wednesday, September 2, 2020 via 
teleconference. Commissioner Catenaro’s report is enclosed.   
 
EJIF 
Executive Director said the EJIF met on Wednesday, September 2, 2020. Commissioner 
Catenaro’s report was reviewed as distributed.   Executive Director noted that the EJIF obtained 
an excess insurance recovery of $979,606 following extensive claims review of the 2006 Fund 
year.   This recovery will strengthen the overall financial position of the EJIF and aid the Fund in 
increasing the 2020 dividend. 
 
MEL JIF 
Executive Director said the MEL also met on Wednesday, September 2, 2020 via teleconference.  
Commissioner Catenaro’s was reviewed as distributed.   Executive Director added the MEL 
amended its contract with J.A. Montgomery to include compensation for conducting webinar 
training but did not address compensation for the hours spent by J.A. Montgomery in developing 



these courses as well as the time spent to add streaming video training.   Board adopted Resolution 
34-20 to address this matter.  In addition, J.A. Montgomery has always been provided with a 
budget amount for the MSI schedule and consulting, but it had not been included in the contract.  
Resolution included authorization to add language to establish an overall not to exceed amount.  
Safety Director said they have been able to expand the number of online classes to 60 sessions and 
added that the response to “instructor led” online classes has been very favorable.  Safety Director 
said, given the attendance in the online classes over the summer, he actually expects that members 
will have more employees trained in 2021 that prior years.   
 
Executive Director said the MEL Legislative Committee met on June 25th and August 17th and 
reviewed submitted minutes of those meetings and requested an updated from Commissioner 
Cuccia on the passage of a bill that will allow towns to issue bond to address impact of Covid 19.  
Amendments were made to the original bill, but legislators did consider comments of the MEL.   
 
Commissioner Cuccia said the Governor signed the bill two weeks ago which allows 
municipalities to access Covid relief bonds, Trenton had decided that the issue was not an expense 
emergency but a revenue shortfall emergency.  Mr. Cuccia added that the Division of Local 
Government will issue guidance to all of the finance officers on how to process the calculations.  
The most important thing finance officers need to know is that they have to make sure the 
municipality does not incur an operating deficit by processing all calculation by December 31st.   
If the municipality goes beyond that the municipality will incur as deficit and it will not be 
beneficial to the member.  Mr. Cuccia noted that once the guidance is released, municipalities will 
have a better idea on how to move forward. 
 
In response to Executive Director, Commissioner Cuccia said we are very happy to report the way 
the program has come together with a 1.40% on interest returns, noting an example of saving 
member municipalities for which we purchased their debt, almost $180,000.   If we continued to 
invest in our regular programs investing $150M we would have made approximately $100,000, 
with the JCMI, the investment income is making over $1.5M which is a significant difference; the 
program is doing very well. 

 
Facing and Embracing Crisis for Your Municipality 
Executive Director referred to the third installment of the previously held Webinar of 6/30 & 8/4. 
The Webinar focuses on the response to a crisis, and will be held on September 15, 2020 from 
10:30 AM until 12:30 PM.   

 
League Magazine Ad 
Executive Director referred to the latest ad in the series of “Power of Collaboration”  which will 
appear in the League of Municipalities magazine. The ad highlights savings to NJ taxpayers 
through issuance of dividends since the MEL’s inception, as well as, MEL purchases of $100 
million of member debt securities and a rate freeze for 2021 budget. 
 
Due Diligence Reports 
Executive Director referred to the financial reports as of July 31, 2020 which included the Financial 
Fast Track which outlies a statutory surplus of $3.2M, Interest Rate Summary Comparison, Loss 
Ratio Analysis by fund year and line of coverage, Claim Activity Report, Lost Time Accident 
Frequency, Lost Days Report and MSI Usage report.  In addition, the Regulatory Checklist, 
EPL/POL status report and the current list of Risk Management Consultant agreements were 
reviewed. Also included within the financials is the lost time accident frequency report outlining 
COVID-19 related lost time.  
 



Executive Director said the Claims Administrator has confirmed that the Governor has signed a 
bill which includes public safety workers as essential employees and any Covid related claims are 
presumed to be work related unless proven otherwise; non-essential workers will have to prove 
they contracted Covid; similar to the Fire Fighters presumption law.  There is now one claim within 
the Fund for which may change based on the parameters of the newly signed bill. 
 
TREASURER REPORT 
Fund Treasurer reviewed reports as distributed. The confirmation of August payments was 
reviewed: 

 
FUND YEAR  AMOUNT 
2020 $    132,979.91 
Total $    132,979.91 

 
 
Fund Treasurer also reviewed September payments was reviewed, Resolution #25-20: 

 
FUND YEAR  AMOUNT 
2020 $    86,759.25 
Total $    86,759.25 

 
Fund Treasurer referred to his correspondence as distributed noting the transfer of fund from 
Wilmington Trust to the Joint Cash Management and Investment Program (JCMI) as of October 
1, 2020.  Fund Treasurer noted that one of the benefits of being a member of the JCMI is that the 
program will purchase some securities that municipalities issue, we believe that they will earn a 
higher yield which is a true benefit to the JIFs.   We are looking forward to earning higher yields 
on our investments and working with professionals to pursue. 
 
Fund Treasurer referred to investment portfolio as of August 31, 2020 noting $5.2M in investments 
at a current yield of 1.410%.   Moving forward these securities will be a part of the JCMI; as of 
October 1, this report will no longer be included in the agenda as this will now be included in the 
JCMI.   In response to Executive Director, Fund Treasurer confirmed that the administrative 
accounts with Investors will be reduced from 65 basis points to 50 basis points on any money 
sitting in the accounts which remain competitive.  Money must be kept in each to process claim 
and administrative obligations. 
  
CONFIRMATION OF CLAIMS PAYMENTS/CERTIFICATION OF TRANSFERS FOR 
THE MONTH OF JULY 2020: 

 
2016:  $        12,542.24 
2017:  $        30,111.38 
2018:  $        10.487.29 
2019:  $        22,863.83 
2020:  $        49,394.00 

 
CONFIRMATION OF CLAIMS PAYMENTS/CERTIFICATION OF TRANSFERS FOR 
THE MONTH OF AUGUST 2020: 

 
2016:  $        3,985.45 
2017:  $        54,207.30 



2018:  $        21,319.58 
2019:  $          2,767.28 
2020:  $        77,094.17 

 
MOTION TO CONFIRM PAYMENTS FOR THE MONTH OF AUGUST, ADOPT 
RESOLUTION 25-20 APPROVING THE SEPTEMBER BILL LIST AND APPROVE THE 
CERTIFICATION OF JULY AND AUGUST CLAIM PAYMENTS AND RECOVERIES 
AS SUBMITTED.   

 
MOTION:    Commissioner Duch 
SECOND:    Commissioner Cuccia 
VOTE:    Unanimous  
 

In response to Commissioner Rovell, Commissioner Cuccia confirmed that there is an Operating 
Committee made up of four Fund Treasurers that has a policy for which one of the guidelines of 
the JCMI is that they would not would not make an investment on any one members’ debt that 
exceeds 5% of the total Fund.  The Committee does meet almost weekly while working with a 
financial advisor to discuss such things as the public market and ratings.  
 

Treasurer's Report & Investment Report made part of the minutes. 
 

ATTORNEY 
Fund Attorney referred the agenda report as distributed which outlined new liability cases, closed 
liability cases, new workers compensation cases and workers compensation cases that have closed.   
Fund Attorney noted the report states that there are no current EPL POL claims however there is 
one on the horizon. 
 
Executive Director said with regards to the EPL POL premium, the overall increase is provided 
for the program, then allocated to the Funds based on their experience.  The indication from QBE 
at this time is a 3% increase, however it appears that the Suburban Essex JIF will see a decrease 
in the premium based on its claims experience which is less than prior years.  
 
 

Attorney Report made part of the minutes. 
 
UNDERWRITING MANAGER 
Executive Director referred to the Underwriting Manager report beginning with the Cyber 
Compliance report, there are members that are shown as “incomplete” this will happen if all of the 
questions are not answered, the drop down option must be completed (Yes/No). The Boards of 
Education have a policy with the SPELL Fund. 
 
Fund Attorney noted that a defense panel firm was hacked by Russian hackers and paid a bitcoin 
ransom for which the carrier not only settled the case with the hackers, but was also responsible 
for everything above their deductible including IT Time.  Reopening their systems took 
approximately two-three days, because they were given codes to reopen, they did provide their 
system back to them. 
 
Executive Director noted that it is important for members to act with their insurance providers if 
hacked as they will assist the member to recognize their vulnerabilities and act upon those as the 
hackers are very much aware now of what those were and could potentially utilize them again if 
the members do not act upon them.  Fund Attorney said one of the suggestions that carriers are 
encouraging is as simple as changing passwords frequently. 



 
Executive Director said the Underwriting Manager is actively marketing our renewal inclusive of 
alternative options to remain at the flat rate at the MEL level, which was adopted.   In review of 
the current data, the rate increases slightly. 
  
MANAGED CARE 
Managed Care provider reviewed the agenda report as distributed for the month of August which 
indicates $276,545 in provider bills, repriced at $76,504 resulting in a savings of $200,041 or 72%.   
There were 33 claims reported, 16-medical only and 5-lost time for a total of 21 managed cases. 
There were 128 bills submitted or which 122 were in network and 6 were out of network for a 95% 
network penetration. 

Managed Care Report made part of the minutes. 
 
SAFETY DIRECTOR 
Safety Director referred to the report as distributed which outlined loss control and law 
enforcement surveys completed in July and August as well as upcoming meeting schedule.  Safety 
Director referred to the listing of bulletins and notices as distributed to members and the newly 
added outline of the MSI Now and MEL Medical Library monthly updates.    
 
Safety Director also referred to the August/September webinar training schedule noting that this 
will be updated as their goal is to have 95% of their catalog available by webinar by the end of the 
year.   They are also working communications for the 2021 Fund year which will outline the 
different training options available to members.   Safety Director advised of two additional 
training, “Building Trust and a Constitutionally Sound Police Agency Through Training” and 
“Preparing for First Amendment Audits” 
 
Safety Director welcomed Chief John Schwartz, retired police chief from Kinnelon in Morris 
County.  Mr. Schwartz will assist in servicing the five northern JIFs. 
 
CLAIMS SERVICE 
Claims Administrator said the Board of Commissioners met at 9:00 AM this morning to review a 
total of 15 PARs for recommendation.  

 
MOTION TO APPROVE PAYMENT AUTHORITY REQUESTS AS PRESENTED BY 

THE CLAIMS ADMINISTRATOR PRIOR TO THE PUBLIC MEETING OF THE 
FUND. 

 
MOVED:    Commissioner Rovell 
SECOND:   Commissioner Eglentowicz 
VOTE: Unanimous  

 
 
OLD BUSINESS: 

None 
  
NEW BUSINESS: 
 None 
 
 



PUBLIC COMMENT: 
           None 

MOTION TO ADJOURN: 
 

MOVED:   Commissioner Rovell 
SECOND:  Commissioner Cuccia 
VOTE:   Unanimous 

 
 
 
 
MEETING ADJOURNED: 10:10 AM 
 





 


